0 CHANGE AGENTS ACADEMY - HANDOUT

Mindset + Systems

Beliefs - Operator Habits — Al-native Workflows. Fill this in for your team.

NAME

MINDSET

Beliefs

Builder beliefs about Al. Fear out, agency
in.

EXAMPLES
* Alis leverage, not threat

* Ship to learn
 Defaults are negotiable

3 beliefs we're adopting:
1.

2.

1 BELIEF WE'RE RETIRING:

TEAM

TRANSLATION

Operator Habits
Daily reps that turn beliefs into how we
work.

EXAMPLES
* Prompt before Google

e Draft with Al, edit as human
* Decision log, weekly

3 habits we'll run daily:
1.

2.

CADENCE / OWNER:

THE LOOP - BELIEFS - HABITS -~ WORKFLOWS - STRONGER BELIEFS

One commitment for this week:

Review with team on:

Owner:

O ALWAYS BE CURIOUS - HAVE FUN - BE EXTRAORDINARY O

Aaron Bare -

DATE

SYSTEMS

Al-Native Workflows

Habits hard-wired into tools, SOPs, and
decision loops.

EXAMPLES
e Al in the SOP, not bolted on

e Agentic handoffs
* Weekly model + workflow review

1 workflow we'll rewrite Al-native:
1.

2.

SHIP DATE:

aaronbare.com/change-agents-academy



